The President called the January 8, 2014 Organizational Meeting and Budget Hearing to
order at 5:30 P.M. in the Administration Center. The following Board Members were
present: Mr. Brassell, Ms. Buchanan, Mr. Coleman, Mr. Moore and Mrs. Nemeth. The
Treasurer and Local Superintendent were also present.

Swearing in of Board Members
The Treasurer administered the Oath of Office to new Board Member Wayne Brassell and re-
elected Board Members Brenda Buchanan and Steve Moore.

No. 1-2014 ELECTION OF PRESIDENT
Nominations for President. Votes were tallied. Roll was taken.
Ms. Brenda Buchanan was elected as the Columbia Board of Education President.

The New President takes the chair.

No. 2-2014 ELECTION OF VICE-PRESIDENT
Nominations for Vice-President. Votes were tallied. Roll was taken.
Stephen Coleman was elected as the Columbia Board of Education Vice-President.

The Treasurer administered the Oath of Office to the President and Vice-President.

No. 3-2014 ESTABLISH REGULAR BOARD MEETING DATES AND TIMES
Unless otherwise noted, the meetings will be held on the third Wednesday of each month at
6:30 P.M. The recommended meeting dates for 2014 are:

January 15 May 21 September 17
February 13 (CMS computer lab)  June 4 (1st Wednesday) October 15

March 19 August 6 (1st Wednesday) November 19
April 2 (1st? Wednesday) August 20 December 17

No. 4-2014 ESTABLISH DATES AND TIME OF REGULAR BOARD OF EDUCATION REGULAR
MEETING/WORK SESSIONS

Regular meetings/Work Sessions will be held in the Administration Center on the first
Tuesday of each month at 6:30 P.M. The date will be announced at the previous meeting.

No. 5-2014 APPROVE BUSINESS AFFAIRS - CONSENT AGENDA

Motion was made by Mr. Brassell, seconded bv Ms. Buchanan to approve the following
ltems: (Items A through | may be acted upon in one motion) The authorizations provided
By these resolutions shall commence on January 8, 2014 and remain in effect through the
Board’s Organizational Meeting held in January, 2015.

A. Employment Resolution: It is recommended that the Columbia Board of
Education continue to employ, on an as-needed basis, the legal firm of Squire,
Sanders and Dempsey for normal legal matters as per standard employment
resolutions. EXHIBIT 1

B. Employment Resolution: It is recommended that the Columbia Board of
Education continue to employ, on an as-needed basis, the legal firm of Pepple
& Waggoner, Ltd. for normal legal matters as per standard employment
resolutions. EXHIBIT 2

C. The Board will choose its Vice President as Treasurer pro tempore in case of
the Treasurer’s absence from a Board meeting.
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Investment of Inactive Funds: The Board authorizes the Treasurer to invest
inactive funds in accordance with the guidelines of the Auditor of the State of
Ohio.

Tax Advances: The Board authorizes the Treasurer to request tax advances
from the Lorain County Auditor.

Purchasing Agent: The Board appoints the Local Superintendent as the
purchasing agent for the Columbia Local Schools.

Substitutes.  Authorize the Local Superintendent to allow a substitute,
certificated or classified, who meets all Local, State and ESC requirements to
begin work pending approval at the next regular Board meeting.

Employment. Authorize the Local Superintendent, during periods when this
Board is not in session, to make offers of employment directly to candidates for
either teaching or non-teaching positions on behalf of this Board, provided the
candidate meets all Local, State and ESC requirements for employment, and
acknowledge acceptance of such offers on behalf of this Board, subject to a
subsequent vote of ratification by this Board; provided however that upon
ratification by this Board, the employment shall be deemed effective as of the
date and time of the employee’s acceptance of the Superintendent’s offer.

Resignations. Authorize the Local Superintendent to accept resignations which
have been submitted by employees during times when this Board is not in
session, subject to ratification by this Board; provided however that upon
ratification by this Board, such resignations shall be deemed effective as of the
date and time of the Superintendent’s acceptance.

Roll Call: Brassell, Buchanan, Coleman, Moore and Nemeth voted “Aye.”
Motion Carried.
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Legislative Liaison Board Member: President appoints Mrs. Nemeth to act as
the Liaison to the Ohio School Boards Association.

Endowment Trustee: President appoints Mr. Coleman to act as Endowment
Trustee.

Appointment of Standing Committees for 2014 (Chairperson listed first),
President appoints:

1. Buildings and Grounds Mr. Moore, Mr. Brassell

2. Finance and Audit Ms. Buchanan, Mr. Moore

3. Transportation Mrs. Nemeth, Mr. Coleman

4, Personnel Mr. Moore, Mr. Brassell

o. Extracurricular Mr. Coleman, Ms. Buchanan

6. Policy Ms. Buchanan, Mr. Brassell

7. Communications/Community Action Mrs. Nemeth, Mr. Brassell



8. Representative(s) to serve with Historical Society on a School History
Committee (need not be Board Members) Mrs. Nemeth.

No. 6-2014 APPROVE 2015 TAX BUDGET
Motion was made by Mr. Moore, seconded by Mr. Coleman to approve the Fiscal Year
2015 Tax Budget. EXHIBIT 3

Roll Call: Moore, Coleman, Buchanan and Nemeth voted “Aye.” Mr. Brassell abstained.
Motion Carried.

No. 7-2014 ADJOURN
Motion was made by Mrs. Nemeth, seconded by Mr. Moore to adjourn the meeting at
6:58 P.M.

Roll Call: Nemeth, Moore, Brassell, Buchanan and Coleman voted “Aye.”
Motion Carried.
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EMPLOYMENT RESOLUTION

The Board of Education of the Columbia Local School District, Lorain County,
Ohio, met in Organizational session with the following members present:

moved the adoption of the following resolution:

RESOLUTION PROVIDING FOR RETAINING CERTAIN LEGAL SERVICES

OF SQUIRE, SANDERS & DEMPSEY IN CONNECTION WITH LEGAL
MATTERS

RELATING TO EDUCATION

BE IT RESOLVED by the Board of Education of the Columbia Local School
District, Lorain County, Ohio, as follows:

SECTION I. The legal services of the Law Firm of Squire, Sanders &
Dempsey are hereby retained, such legal services to be in the nature of legal
representation, including appearances in court, advice, opinions as recommendations
as may from time to time be requested by the Board or the Superintendent as to legal
matters relating to education. In rendering such legal services, as an independent
contractor and in an attorney/client relationship, said Firm shall not exercise any
administrative discretion on behalf of this Board in the formulation of public policy,
expenditure of public funds, enforcement of laws, rules and regulations of the state, any
county or cities, or of this Board, or the execution of public trusts. The retention of such
services may be terminated at any time by the Board or said Firm by written notice to
the other.

SECTION II. For such legal services, and upon submission of appropriate
documentation, said Law Firm shall be paid reasonable fees as approved by this Board,
and shall be reimbursed for actual out-of-pocket expenses (including, but not limited to,
travel, long-distance telephone and duplicating expenses) incurred in rendering such



legal services, from fund appropriated or that may be appropriated, by the Board from
time to time for such purposes.

seconded the Motion.

Upon roll call on the passage of the Resolution, the vote was as follows:

The foregoing is a true and correct excerpt from the minutes of the meeting

on , of the Board of Education of the Columbia

Local School District, Lorain County, Ohio, showing the passage of the Resolution
hereinabove set forth.

Patricia A. Weber, Treasurer



EXHIBIT 2
EMPLOYMENT RESOLUTION

The Board of Education of the Columbia Local School District, Lorain County, Ohio, met
in Organizational session with the following members present:

moved the adoption of the following resolution:

RESOLUTION PROVIDING FOR RETAINING CERTAIN LEGAL SERVICES
OF PEPPLE & WAGGONER, LTD. IN CONNECTION WITH LEGAL MATTERS
RELATING TO EDUCATION

BE IT RESOLVED by the Board of Education of the Columbia Local School District,
Lorain County, Ohio, as follows:

SECTION I. The legal services of the Law Firm of Pepple & Waggoner, Ltd. are hereby
retained, such legal services to be in the nature of legal representation, including appearances in
court, advice, opinions as recommendations as may from time to time be requested by the Board
or the Superintendent as to legal matters relating to education. In rendering such legal services,
as an independent contractor and in an attorney/client relationship, said Firm shall not exercise
any administrative discretion on behalf of this Board in the formulation of public policy, expenditure
of public funds, enforcement of laws, rules and regulations of the state, any county or cities, or of
this Board, or the execution of public trusts. The retention of such services may be terminated at
any time by the Board or said Firm by written notice to the other.

SECTION |II.  For such legal services, and upon submission of appropriate
documentation, said Law Firm shall be paid reasonable fees as approved by this Board, and shall
be reimbursed for actual out-of-pocket expenses (including, but not limited to, travel, long-distance
telephone and duplicating expenses) incurred in rendering such legal services, from fund
appropriated or that may be appropriated, by the Board from time to time for such purposes.

seconded the Motion.

Upon roll call on the passage of the Resolution, the vote was as follows:

The foregoing is a true and correct excerpt from the minutes of the meeting on
, of the Board of Education of the Columbia Local School
District, Lorain County, Ohio, showing the passage of the Resolution hereinabove set forth.

Patricia A. Weber, Treasurer



