The President called the April 2, 2014 Regular Meeting to order at 6:30 P.M. in the
Columbia Middle School Gymnasium. The following Board Members were in attendance:
Mr. Brassell, Mr. Coleman, Mr. Moore, Mrs. Nemeth and Ms. Buchanan. The Treasurer and
Local Superintendent were also present.

The Pledge of Allegiance was recited.
No. 56-2014 APPROVE MINUTES

Motion was made by Mr. Moore, seconded by Mr. Coleman to approve the following:
APPROVE MINUTES from the March 19, 2014 Regular Meeting

Roll Call: Moore, Coleman, Brassell, Nemeth and Buchanan voted “Aye.”
Motion Carried.

CONSENT AGENDA - All * items are considered to be routine and will be enacted by one
motion. There will be no separate discussion of these items unless a member of the Board
SO requests, in which event the item will be considered in its normal sequence on the
agenda.

No. 57-2014 APPROVE TREASURER’S REPORT AND RECOMMENDATIONS
Motion was made by Mr. Moore, seconded by Mr. Coleman to approve the following:
A- *Revisions to the FY14 Amended Certificate of Available Balances
The Treasurer recommends that the Board approve the revisions to the FY14
Amended Certificate of Available Balances as presented by the Treasurer.
EXHIBIT 1

B- *Revisions to the FY14 Permanent Appropriations
The Treasurer recommends the Board approve the revisions to the FY14
Permanent Appropriations as presented by the Treasurer. EXHIBIT 2

C- *Confirming Rates Resolution
The Treasurer recommends the Board accept the amounts and rates as
determined by the Budget Commission and authorize the necessary tax levies
and certify them to the Lorain County Auditor. EXHIBIT 3

”n

Roll Call; Moore, Coleman, Brassell, Nemeth and Buchanan voted “Aye.
Motion Carried.

PRESENTATIONS AND COMMITTEE REPORTS
Vince Ketterer, Troy Bunner - Changes in the K-8 Building for the 2014/15
school year

No. 58-2014 APPROVE CERTIFICATED PERSONNEL

Motion was made by Mr. Brassell, seconded by Mrs. Nemeth to approve the following;:
1- *Resignation — Janet Kappus
The Local Superintendent recommends that the Board accept the
resignation for retirement purposes from Janet Kappus, Guidance
Counselor, effective June 30, 2014.
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2 - *Resignation - Gail Namestnik
The Local Superintendent recommends that the Board accept the
resignation for retirement purposes from Gail Namestnik, Teacher,
effective June 30, 2014.

3- *Teacher Supplemental Contracts
The Local Superintendent recommends that the Board award the following
teacher supplemental contracts for the 2013/14 school year pending ESC,
ORC, and District requirements:

Eileen Chapman - Home Instruction Tutor
Rebecca Karl - Home Instruction Tutor

4 - *Substitute Teachers
The Local Superintendent recommends that the Board add the following to
the list of available substitute teachers for the 2013/14 school year, as
approved by the ESC of Lorain County: Richard Corr, Kalie Stallard

Roll Call: Brassell, Nemeth, Coleman, Moore and Buchanan voted “Aye:”
Motion Carried.

No. 59-2014 APPROVE RESIGNATION - BARTTER

Motion was made by Mrs. Nemeth, seconded by Mr. Moore to accept the resignation for
retirement purposes from Carole Bartter, Library Aide, effective June 30, 2014, as
recommended by the Local Superintendent.

Roll Call: Nemeth, Moore, Brassell, Coleman and Buchanan voted “Aye.”
Motion Carried.

No. 60-2014 APPROVE BUSINESS AFFAIRS
Motion was made by Mr. Moore, seconded by Ms. Buchanan to approve the following:
1- *Contract Services - North Coast Tutoring
The Local Superintendent recommends that the Board contract with North
Coast Tutoring to provide services to a district special needs student, five
hours of tutoring per week, nine weeks, $55.00/hour.

2 - *ESC of Lorain County 2014-15 Multi Agreement Contract
The Local Superintendent recommends that the Board approve the
2014/15 Multi Agreement Contract from the Educational Service Center of
Lorain County as presented. EXHIBIT 4

Roll Call: Moore, Buchanan, Brassell, Coleman and Nemeth voted “Aye.”
Motion Carried.

No. 61-2014 APPROVE CALAMITY DAY ALTERNATIVE MAKE-UP PLAN
Motion was made by Mr. Brassell, seconded by Mr. Moore to approve the following, as
recommended by the Local Superintendent:

WHEREAS, the Columbia Local School District board of education desires
that students have learning opportunities even when schools are closed for any
of the reasons specified in sections §3317.01 of the Ohio Revised Code and in
excess of the number of days authorized in section §3313.48; and

WHEREAS, section §3313.88 authorizes a board of education to file an
annual plan with the Ohio Department of Education to provide online learning
opportunities for students in lieu of attendance on such excess days;
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NOW THEREFORE BE IT RESOLVED that the Columbia Local School

District board of education hereby approves the following plan and authorizes its
filing with the Ohio Department of Education.
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The Columbia Local School District will allow students of the district to access
and complete classroom lessons in order to complete up to two (2) days of
instruction in excess of the number of days permitted under section
§3313.48 because of the closing of schools for any of the reasons specified
in section §3317.01.

This plan is submitted to the Ohio Department of Education with the approval
of the Columbia Local Schools Board of Education.

This plan includes the written consent of the teachers’ employee
representative. Such consent is on file in the Superintendent’s Office of the
Columbia Local School District and is incorporated into this plan.

Each classroom teacher shall develop a sufficient number of lessons for each
course taught by that teacher with such lessons requiring, in the judgment of
the teacher, an amount of time equal to or greater than the amount of
instructional time the student would receive for two school days in such
teacher’s classroom.

Teachers will update or replace such lessons as necessary throughout the
school year based on the instructional progress of students.

As soon as practical, after an announced school closure in excess of the
number of days permitted under section §3313.48, designated lessons will
be made available to each student.

Each student enrolled in a course for which a lesson is designated shall be
granted a two-week period from the date or release to complete the lessons.
If the student does not complete the lessons within this time period, the
student will receive an incomplete or failing grade unless a reason sufficient
to the teacher is provided.

Students needing extra assistance with content and/or skKills within the
blizzard bag may be given time during the school day to finish the lesson(s).
Parents should request this assistance as soon as possible to the
appropriate administrator and/or teacher.

Parents will be notified of this calamity day make-up plan through multiple
means: automated phone message, weekly student folders, district website
posting.



REVISED 2013-14 SCHOOL CALENDAR AND REVISED CONTINGENCY PLAN

Day # Date Closed Replaced by Replacement Date

1 January 6, 2014  Waived Day N/A

2 January 7, 2014  Waived Day N/A

3 January 8, 2014  Waived Day N/A

4 January 9, 2014  Waived Day N/A

5 January 24,2014 Waived Day N/A
Blizzard Bag #1

6 January 27,2014 Contingency Day Date: April 28-May 9,
2014
Blizzard Bag #2

7 January 28, 2014 Contingency Day Date: May 12-May 23,
2014

8 January 29, 2014 Contingency Day Added Day June 5, 2014

9 February 5,2014 Contingency Day Added Day, June 6, 2014

10 ;gblrzary 18, Waived Day N/A

11 March 12,2014  Waived Day N/A

Roll Call: Brassell, Moore, Coleman, Nemeth and Buchanan voted “Aye.”
Motion Carried.

No. 62-2014 APPROVE POLICIES

Motion was made by Mr. Moore, seconded by Mrs. Nemeth that the policies tabled in Board
Motion 52-2014 be returned to the Policy Committee for review, as recommended by the

Local Superintendent:

GBK Smoking on District Property by Staff Members
KGC Smoking on District Property

Roll Call: Moore, Nemeth, Brassell, Coleman and Buchanan voted “Aye.”
Motion Carried.

No. 63-2014 APPROVE ENDOWMENT GRANTS

Motion was made by Mr. Moore, seconded by Ms. Buchanan to accept the folllowing grants
awarded by the Columbia Endowment Fund:

Name

Kim Borczuch

Ashley Broz

Marie Barnard

Pattie Filer

Cheryl Sobek
Kristine Krejsa

Project

iPad minis/iTune card; 3 Gel Word Boards with

Magic Pens

iPad minis/iTune card

iPad minis

iPad, case, VGA cord

Explore Roller Coaster Physics hands-on experiment

purchase band instruments

Amount
$901.00

$686.87
$1,695.00
$700.00
$189.00
$1,859.00

Roll Call: Moore, Buchanan, Brassell, Colemen and Nemeth voted “Aye.”
Motion Carried.

End of Page



COMMUNITY INPUT AND COMMUNICATIONS
Julie Reichard - Columbia Hot Stove
Requests the use of district school building parking lots on June 6, 7, 8, 2014 for
softball tournament parking, and requests permission to ask for donations from those
parking to support Columbia Hot Stove and Columbia Local Schools. EXHIBIT 5

BOARD COMMENTS/ITEMS

No. 64-2014 APPROVE PARKING LOT USE

Motion was made by Mr. Brassell, seconded by Mr. Coleman to approve the use of district
school building parking lots on June 6, 7, 8, 2014 for Columbia Hot Stove tournament
parking and allow a request for donations to support Columbia Hot Stove and Columbia
Local Schools.

Roll Call: Brassell, Coleman, Moore, Nemeth and Buchanan voted “Aye.”
Motion Carried.

No. 65-2014 EXECUTIVE SESSION
Motion was made by Mr. Brassell, seconded by Mr. Moore to enter into Executive Session at
8:25 P.M. In order to discuss the following:

- The appointment, employment, dismissal, discipline, promotion, demotion, or
compensation of public employees or regulated individuals, or the investigation
of charges or complaints against a public employee or regulated individual
unless such person requests a public hearing;

- To consider the purchase of property or the sale of property, if premature
disclosure of information would give an unfair competitive bargaining advantage
to a person whose private interest is adverse to the general public interest;

- Conferences with an attorney concerning disputes involving pending or imminent
court action;

- Preparing for, conducting, or reviewing negotiations or bargaining sessions with
public employees;

- Matters required to be kept confidential by federal law, rules or state statutes;
- Specialized details of security arrangements where disclosure of the matters
discussed might reveal information that could be used for the purpose of

committing, or avoiding prosecution for, a violation of the law.

Roll Call: Brassell, Moore, Coleman, Nemeth and Buchanan voted “Aye.”
Motion Carried.

No. 66-2014 RECONVENE
Motion was made by Mr. Moore, seconded by Mr. Coleman to reconvene the meeting at
8:54 P.M. with the President stating that the following had been discussed:

- The appointment, employment, dismissal, discipline, promotion, demotion, or
compensation of public employees or regulated individuals, or the investigation
of charges or complaints against a public employee or regulated individual
unless such person requests a public hearing;

- To consider the purchase of property or the sale of property, if premature
disclosure of information would give an unfair competitive bargaining advantage
to a person whose private interest is adverse to the general public interest;
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- Conferences with an attorney concerning disputes involving pending or imminent
court action;

- Preparing for, conducting, or reviewing negotiations or bargaining sessions with
public employees;

- Matters required to be kept confidential by federal law, rules or state statutes;

- Specialized details of security arrangements where disclosure of the matters
discussed might reveal information that could be used for the purpose of
committing, or avoiding prosecution for, a violation of the law.

Roll Call: Moore, Coleman, Brassell, Nemeth and Buchanan voted “Aye.”
Motion Carried.

No. 67-2014 ADJOURN
Motion was made by Mr. Moore, seconded by Mrs. Nemeth to adjourn the meeting at

9:13 P.M.

Roll Call: Moore, Nemeth, Brassell, Coleman and Buchanan voted “Aye.”
Motion Carried.

APPROVE ATTEST
President Treasurer

ALL EXHIBITS ARE MAINTAINED IN THE TREASURER’S OFFICE
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