The President called the December 17, 2014 Regular Meeting to order at 6:30 P.M. in the
Administration Center. The following Board Members were present: Mr. Brassell,

Mr. Moore, Mrs. Nemeth and Ms. Buchanan. Mr. Coleman was absent. The Treasurer and
Local Superintendent were also present.

The Pledge of Allegiance was recited.
No. 162-2014 APPROVE MINUTES

Motion was made by Mrs. Nemeth, seconded by Mr. Moore to approve the following:
APPROVE MINUTES from the November 19, 2014 Regular Meeting with correction.

Roll Call: Nemeth, Moore, Brassell and Buchanan voted “Aye.”
Motion Carried.

CONSENT AGENDA - All * jtems are considered to be routine and will be enacted by one motion.
There will be no separate discussion of these items unless a member of the Board so requests, in
which event the item will be considered in its normal sequence on the agenda.

No. 163-2014 APPROVE TREASURER’S REPORT AND RECOMMENDATIONS

Motion was made by Ms. Buchanan, seconded by Mr. Moore to approve the following:
Report/Presentation
The Treasurer recommends that the Board approve the receipts, expenditures and
balances for the month ending November 30, 2014 as presented by the Treasurer.
EXHIBITS1,2,3,4

Roll Call: Moore, Brassell, Nemeth and Buchanan voted “Aye.”
Motion Carried.

No. 164-2014 APPROVE DONATIONS

Motion was made by Mrs. Nemeth, seconded by Mr. Moore to approve the following:
Donations
The Treasurer recommends that the Board accept the following donations:
Columbia Community Foundation - $325.00 to the Key Club for the Senior Citizens’
Breakfast

Roll Call: Nemeth, Moore, Brassell and Buchanan voted “Aye.”
Motion Carried.

No. 165-2014 APPROVE CONTRACT SERVICES —Ecollect, lic

Motion was made by Ms. Buchanan, seconded by Mr. Moore to approve the following:
Contract Services — eCollect, LLC
The Treasurer recommends that the Board contract with eCollect, LLC as a payment
processor to process electronic payment via the Automated Clearing House
network and other payment networks at no cost to the District. EXHIBIT 5

Roll Call: Buchanan, Moore, Brassell and Nemeth voted “Aye.”
Motion Carried.
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No. 166-2014 APPROVE LEVY

Motion was made by Mr. Moore, seconded by Ms. Buchanan to approve the following:
Resolution — Determining to Submit to the Electors the Renewal of a $625,000
5-year Emergency Tax Levy
The Treasurer recommends that the Board adopt a resolution determining to
submit to the electors of the Columbia Local School District the question of
the renewal of an existing tax levy pursuant to sections 5705.194 through
5705.197 of the revised code. EXHIBIT 6

Roll Call: Moore, Buchanan, Brassell and Nemeth voted “Aye.”
Motion Carried.

No. 167-2014 APPROVE LEVY

Motion was made by Mr. Brassell, seconded by Mr. Moore to approve the following:
Resolution — Determining to Submit to the Electors the Renewal of a 5-year
2.0 mill Permanent Improvement Levy
The Treasurer recommends that the Board adopt a resolution declaring it
necessary to renew an existing tax levy for general permanent improvements
and requesting the Lorain County Auditor to certify the total current tax
valuation of the school district and the dollar amount of revenue that would
be generated by that renewal levy, pursuant to sections 5705.03 and 5705.21
of the revised code. EXHIBIT 7

Roll Ca Brassell, Moore, Nemeth and Buchanan voted “Aye.”
Motion Carried.

PRESENTATIONS AND COMMITTEE REPORTS
Epiphany Management - David Mauro
RaiderNation Award — Graig Bansek
Bearacade Door Control System — Graig Bansek
The Board unanimously agrees that the District should proceed with purchasing the
Bearacade Door Control System

COMMUNITY INPUT AND COMMUNICATIONS
BOARD COMMENTS/ITEMS

No. 168-2014 SUPERINTENDENT’S REPORT AND RECOMMENDATIONS
Motion was made by Mrs. Nemeth, seconded by Mr. Moore to approve the following:
A - Pinnacle
The Local Superintendent recommends that the Board award certificates of
commendation to the following:

Emma Gill and lillian Grzywna — gt grade students who, as a Girl Scout service
project, constructed an outdoor seating area located next to the Copopa
Elementary playground.

Roll Call: Nemeth, Moore, Brassell and Buchanan voted “Aye.”
Motion Carried.
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No. 169-2014 APPROVE CERTIFICATED PERSONNEL

Motion was made by Mr. Moore, seconded by Mrs. Nemeth to approve the following:

1-

*Resignation — Supplemental Contract — Ali Bakos

The Local Superintendent recommends that the Board accept the resignation
from Ali Bakos as half-time CMS Assistant Athletic Director (winter) effective
immediately.

*Teacher Supplemental Contracts

The Local Superintendent recommends that the Board award the following
2014/15 teacher supplemental contracts, pending ESC, ORC, OHSAA, and
District requirements:

Julie Arndt — half-time CMS Assistant Athletic Director (winter), Step 1

*Substitute Teachers

The Local Superintendent recommends that the Board add the following to
the list of substitute teachers for the 2014/15 school year, all having been
approved by the ESC of Lorain County: Nathaniel Hartsel, Kathleen Bosl

Roll Call: Moore, Nemeth, Brassell and Buchanan voted “Aye.”
Motion Carried.

No. 170-2014 APPROVED CLASSIFIED PERSONNEL

Motion was made by Ms. Buchanan, seconded by Mr. Brassell to approve the following:

1-

*Employee Supplemental Contracts

The Local Superintendent recommends that the Board award the following
2014/15 employee supplemental contracts, pending ESC, ORC, OHSAA, and
District requirements:

Ashley Lingenhoel — Musicals (Vocal) Director, Step 1

*Substitute Employees
The Local Superintendent recommends that the Board add the following to
the list of 2014/15 classified substitute employees: Kendra Keenan

*Employ Bus Driver — Margaret Cogar

The Local Superintendent recommends that the Board employ Margaret
Cogar as a bus driver, effective January 5, 2015, Step 4, pending ESC, ORC, and
District requirements.

Roll Call: Buchanan, Brassell, Moore and Nemeth voted “Aye.”
Motion Carried.

No.171-2014 APPROVE BUSINESS AFFAIRS

Motion was made by Mrs. Nemeth, seconded by Mr. Moore to approve the following:

1 -

Volunteers

The Local Superintendent recommends that the Board accept the following as
volunteers working with District athletic teams, pending ORC, OHSAA, and
District requirements: Stephen Coleman — CMS Boys Basketball

Roll Call: Moore, Brassell and Buchanan voted “Aye.” Nemeth voted “No.”
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No. 172-2014 APPROVE BUSINESS AFFAIRS
Motion was made by Mr. Moore, seconded by Mrs. Nemeth to approve the following:
2- *College Credit Plus and MyUniversity Guarantee
The Local Superintendent recommends that the Board partner with the Lorain
County Community College to provide access to college-level courses for
students on the high school campus and define bachelor’s degree pathways
through the MyUniversity Guarantee. EXHIBIT 8
3-  *Contract Services — Southwest General Health Center
The Local Superintendent recommends that the Board contract with
Southwest General Health Center to provide physical therapy services for
district special needs students.

Roll Call: Moore, Nemeth, Brassell and Buchanan voted “Aye.”
Motion Carried.

No. 173-2014 APPROVE POLICIES

Motion was made by Mrs. Nemeth, seconded by Ms. Buchanan to approve the following:
Policies
The Local Superintendent recommends that the following policies be submitted to
the Policy Committee for review/revision. EXHIBIT 9

AFC-1 Evaluation of Professional Staff (Ohio Teachers Evaluation System)
GCN-1 Evaluation of Professional Staff (Ohio Teachers Evaluation System)
IGBA Programs for Students with Disabilities

IGBA-R Programs for Students with Disabilities

Roll Call: Nemeth, Buchanan, Brassell and Moore voted “Aye.”
Motion Carried.

No. 174-2014 APPROVE POBLIC HEARING — 2015/16 SCHOOL CALENDAR

Motion was made by Mr. Moore, seconded by Mr. Brassell to approve the following:
Public Hearing - 2015/16 School Calendar
The Local Superintendent recommends that the Board accept the 2015/16 school
calendar for first reading and discussion. EXHIBIT 10

At least 30 days before adoption, the Board holds a public hearing on the school calendar,
addressing topics including the total number of hours in the school year, length of the
school day, and beginning and end dates of instruction. ORC §3313.48; §3313.62;
§3313.63

Roll Call: Moore, Brassell, Nemeth and Buchanan voted “Aye.”
Motion Carried.

No. 175-2014
Motion was made by Mr. Moore, seconded by Mr. Brassell to enter into Executive Session at
8:32 P.M. in order to discuss the following:

— to consider the appointment, employment, dismissal, discipline, promotion, demotion, or
compensation of public employees or regulated individuals, or the investigation of charges or
complaints against a public employee or regulated individual unless such person requests a
public hearing. The Board will not hold an executive session for the discipline or one of its
members for conduct related to the performance of his/her official duties or for his/her
removal from office;
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to consider the purchase of property for public purposes, or for the sale of property at
competitive bidding, if premature disclosure of information would give an unfair competitive
bargaining advantage to a person whose private interest is adverse to the general public
interest;

specialized details of security arrangements where disclosure of the matters discussed might
reveal information that could be used for the purpose of committing, or avoiding prosecution
for, a violation of the law;

matters required to be kept confidential by federal law or rules or state statutes;

preparing for, conducting, or reviewing negotiations or bargaining sessions with public
employees;

in-person conferences with an attorney for the Board concerning disputes involving the Board
that are the subject of pending or imminent court action; and

consideration of confidential information related to the marketing plans, specific business
strategy, production techniques, trade secrets or personal financial statements of an applicant
for economic development assistance, or negotiations with other political subdivisions
respecting requests for economic development assistance provided that:

e the information is directly related to a request for economic development assistance that is
to be provided or administered under provisions of State law authorized in Ohio Revised
Code Section 121.22(G)(8)(1), or involves public infrastructure improvements or the
extension of utility services that are directly related to an economic development project
and

e g unanimous quorum of the Board has determined by a roll call vote the executive session is
necessary to protect the interests of the applicant or possible investment or expenditure of
public funds to be made in connection with the economic development project.

Roll Call: Moore, Brassell, Nemeth and Buchanan voted “Aye.”

Motion Carried.

No. 176-2014 RECONVENE

Motion was made by Ms. Buchanan, seconded by Mr. Moore to reconvene the meeting at
10:22 P.M. with the Prresident stating that the4 followiing had been discussed:

to consider the appointment, employment, dismissal, discipline, promotion, demotion, or
compensation of public employees or regulated individuals, or the investigation of charges or
complaints against a public employee or regulated individual unless such person requests a
public hearing. The Board will not hold an executive session for the discipline or one of its
members for conduct related to the performance of his/her official duties or for his/her
removal from office;

to consider the purchase of property for public purposes, or for the sale of property at
competitive bidding, if premature disclosure of information would give an unfair competitive
bargaining advantage to a person whose private interest is adverse to the general public
interest;

specialized details of security arrangements where disclosure of the matters discussed might
reveal information that could be used for the purpose of committing, or avoiding prosecution
for, a violation of the law;

matters required to be kept confidential by federal law or rules or state statutes;

preparing for, conducting, or reviewing negotiations or bargaining sessions with public
employees;

in-person conferences with an attorney for the Board concerning disputes involving the Board
that are the subject of pending or imminent court action; and
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— consideration of confidential information related to the marketing plans, specific business
strategy, production techniques, trade secrets or personal financial statements of an applicant
for economic development assistance, or negotiations with other political subdivisions
respecting requests for economic development assistance provided that:

e the information is directly related to a request for economic development assistance that is
to be provided or administered under provisions of State law authorized in Ohio Revised
Code Section 121.22(G)(8)(1), or involves public infrastructure improvements or the
extension of utility services that are directly related to an economic development project
and

e g unanimous quorum of the Board has determined by a roll call vote the executive session is
necessary to protect the interests of the applicant or possible investment or expenditure of
public funds to be made in connection with the economic development project.

Roll Call: Buchanan, Moore, Brassell and Nemeth voted “Aye.”
Motion Carried.

No. 177-2014 ADJOURN
Motion was made by Mrs. Nemeth, seconded by Ms. Buchanan to adjourn the meeting at
10:23 P.M.

Roll Call: Nemeth, Buchanan, Brassell and Moore voted “Aye.”
Motion Carried.

APPROVE ATTEST
President Treasurer

ALL EXHIBITS ARE MAINTAINED IN THE TREASURER’S OFFICE
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